CONSTITUTION 

OF THE 

IRISH HOCKEY ASSOCIATION
(April 2010)

1.
TITLE

The governing body for hockey in Ireland shall be called the Irish Hockey Association (hereinafter referred to as the “Association”).  Hockey in the context of this Constitution includes all forms of hockey recognised by the Federation International de Hockey (FIH) and the European Hockey Federation (EHF) to which the Association shall be affiliated.

2.
OBJECTIVES

The objectives of the Association shall be:

(a)
To encourage, promote, develop, manage and control all hockey in Ireland;

(b)
To compete in international hockey to the highest level;

(c)
To administer the funds of the Association;

(d)
To appoint employee(s) and/or contractor(s) for the efficient administration of the objectives of the Association;

(e)
To make, maintain and publish rules and regulations for the proper running of the Association;


(f)
To initiate and implement strategic plans; and


(g)
To do all such other things as may be necessary or conducive for the attainment of the above objectives.

3.
MEMBERSHIP

(a) 
Membership of the Association, other than as defined in Section 4, shall be open to any club or school or third level college situated in Ireland wishing to participate in the game of hockey. Any such club or school or third level college shall agree to be bound by the Constitution of the Association.

(b)
Membership shall be by affiliation through the appropriate Branch as defined in Section 5.

(c)
No club or school or third level college which is a member of the Association shall play in any fixture against another Irish club or school or third level college unless that club or school or third level college is also a member of the Association, without prior permission of the Management Board

(d)
Each affiliated club, school and third level college in Ireland shall forward to the Chief Executive by 30th June each year, the name, postal address, e mail address and telephone number of its Honorary Secretary (or teacher in charge of hockey in the case of schools), to whom all correspondence shall be sent.

4.
HONORARY LIFE MEMBERS

Honorary Life Membership of the Association may be conferred on persons whose services to the Association are such that entitle that person to that distinction.  Nominations shall be submitted in writing to the Management Board for consideration. 
5.
BRANCHES

(a)
Branches of the Association, six (6) in number , are hereby authorised in Leinster, Ulster, Munster, Connacht and South-East.
(b)
A Branch may not be constituted with a membership of less than five (5) clubs. Where membership falls below this number the remaining clubs may each affiliate to an adjoining Branch as may be convenient to the clubs concerned.

(c)
Each Branch shall conform to the Rules and Constitution of the Association.
6.
AFFILIATION FEES

(a)
Each Branch shall pay annually to the Association such affiliation fees as may be determined at the AGM in the preceding season.

(b)
The amount of all such affiliation fees shall be forwarded to the Finance Officer to arrive not later that the 1st December in each year.

(c)
The Management Board shall have the power to discipline and/or fine any Branch for late payment.
7.
OFFICERS

(a)
The Officers of the Association shall be the President, Vice-President, 

 

Chairperson of the Management Board and the Finance Officer.  
(b)
The President and Vice President shall each be elected for one year at the AGM and each shall be eligible for re election for a further year up to a maximum of two consecutive years.


(c)
The Chairperson of the Management Board shall be elected for one year 

at the AGM and shall be eligible for re-election for further one 


year periods to a maximum of three (3) consecutive years.
(d)
The  Finance  Officer shall be elected for one (1) year at the AGM and shall be eligible for re-election for further one year (1) periods to a maximum of three (3) consecutive years.
(e)
The President shall represent the Association and in his/her absence the Vice President shall represent the Association. In the absence of both the President and the Vice President the Management Board shall decide the representative. 

(f)
Any vacancy arising amongst the Officers of the Association shall be filled as soon as may be practical by an appointment by the Management Board and the person so appointed shall hold office until the next AGM.

(g)
The Association shall indemnify each of its Officers, officials and employees, when acting in good faith, against claims by third parties for liabilities arising out of their official duties for, or on behalf of, the Association.

8.
TRUSTEES

(a)  The Association shall have  a  minimum of three (3) and a maximum of         five (5) Trustees. The Trustees shall be deemed to be Trustees within the meaning of the Trustees Act 1893 as amended.

(b) The Trustees, on nomination by the Management Board, shall be pointed by resolution on notice and supported by not less than two thirds of those present, entitled to vote and voting at a general meeting. 

(c) Trustees shall hold office, subject to the provision in (g) below, but shall be obliged to resign on attaining their 70th birthday.

(d) The property of the Association shall be vested in the Trustees who shall deal with the property and assets of the Association as directed by resolution of the AGM.  The Trustees, in carrying out such duties, shall be indemnified by the Association.  

(e) The Trustees, with the sanction of the Management Board, shall have the right to sell, lease, or otherwise acquire land buildings or other real or personal property or interest therein, in trust for the Association and to borrow or raise money on the security on any land, buildings or property so acquired provided always that such decisions shall be passed by a two thirds majority at a general meeting. The Trustees, in carrying out such duties, shall be indemnified by the Association. 
(f) The Association shall have power by resolution on notice, and supported by not less than two thirds of those present, entitled to vote and voting at a general meeting, to remove from such office any Trustee if the Management Board in its absolute discretion shall consider it either necessary or desirable in the interest of the Association to so do.

(g) If a vacancy shall occur in the number of Trustees by removal, resignation or death the number of Trustees shall be restored to five (5) within six (6) months. The Management Board shall have the power to fill any such vacancy.

(h)   The remaining Trustees shall have power to act notwithstanding any casual  
       vacancy or vacancies in the number of Trustees.
9.
ANNUAL GENERAL MEETING

The Association shall hold an AGM not later than the 31st May in every year at a time and place to be determined by the Management Board.  At this Meeting the following items shall be on the Agenda:

(a)
Apologies.

(b)
Confirmation of the Minutes of the previous AGM.

(c)
Matters arising.

(d)
Annual Report of the Management Board.

(e)
Finance Officer’s Report with Audited Accounts.

(f)
Roll Call.

(g)
Proposals for amendments to the Constitution of the Association.


(h)
Election of Officers 

(i)
Election of three (3) members  to the Management Board. 

(j)
Ratification of Chairpersons of the Irish Universities Hockey Association and the Irish Colleges Association.

(k)
Ratification of Code of Ethics Designated Person.

(l)
Proposals for fixing of annual affiliation fees.

(m)
Ratification of Auditor(s).

(n)
General Business.

Notice of proposed changes to the Constitution of the Association, resolutions and nominations for positions detailed under 9 (g), (h), (i), (j) above shall be forwarded to the Chief Executive so as to arrive not later than 30th April prior to the date of the AGM.

10.
SPECIAL GENERAL MEETING

(a)
A Special General Meeting may be convened at any time by the Management Board or by a request in writing to the Chief Executive signed by the Honorary Secretaries of at least ten (10) affiliated clubs or two (2) Branches.

(b)
The request shall include full written details of all business to be transacted at the proposed meeting. Upon receipt of the request, the Chief Executive shall proceed to call a Special General Meeting within twenty-one (21) days of receiving the request giving at least fourteen (14) days notice of the meeting specifying the date, time and place.

(c)
No business shall be transacted at a Special General Meeting other than that which is specified in the notice calling for the meeting circulated beforehand.
11.
ANNUAL AND SPECIAL GENERAL MEETINGS

(a)
The Chief Executive shall give at least twenty one (21) days notice in writing of  the AGM specifying the date, time and place of the Meeting and including the agenda and details of any resolution(s) being  proposed.

(b)
The notice shall be sent to the Officers, Honorary Life Members, members of the Management Board, Honorary Secretaries or Designated Official of each Branch, of each Club, and of each affiliated third level college. It also shall be sent to the Chairpersons of Working Groups, the Irish Universities Hockey  Association and the Irish Colleges Association.  The notice shall be sent to the Branch Schools Honorary Secretaries who shall send a copy of the notice to schools affiliated to that Branch.

(c)
The President shall chair Annual and Special General Meetings.  In his/her absence, the Vice-President shall chair the Meetings.  In the absence of both, the members present and entitled to vote shall elect one of their number to chair the Meetings.

(d)
Twenty-five (25) members present and entitled to vote shall constitute a quorum.

(e)
Voting shall be by show of hands, unless twenty five (25) percent of those present and entitled to vote request a secret ballot.

(f)
Every resolution at Annual and Special General Meetings shall be decided by a simple majority of votes of those present, entitled to vote and voting except for resolutions concerning amendments to the Constitution, when Sections 38 and 39 shall apply.  Except as provided in (g) below, no person shall cast more than one vote.

(g)
In the case of equality of votes, the Chairperson of the meeting shall have a second or casting vote.

(h)
All changes in the Constitution of the Association and all resolutions passed at an AGM or Special General Meeting shall come into force immediately unless the Meeting shall decide otherwise.

(i)
There shall be no postal or proxy votes.
12.
PROPOSALS TO ANNUAL GENERAL MEETINGS

Any proposal or  resolution for consideration, and voting thereon, at any AGM shall be submitted in full, in writing, to the Chief Executive. It should arrive with him/her not later than 30th April prior to the date of the AGM at which the proposal is to be considered and voted upon.
13.
VOTING ENTITLEMENT AT ANNUAL AND SPECIAL GENERAL MEETINGS

Those entitled to vote at Annual and Special General Meetings shall be:

(a)
The Officers;

(b) 
Three (3) delegates from each Branch, and where two Branches have merged , six (6) delegates  from the merged Branch. One (1) delegate from the Irish Universities Hockey Association and one (1) delegate from the Irish Colleges Association..  Such delegates shall be nominated by their respective Branch or Association and notified to the Chief Executive seven days (7) prior to the AGM. 

(c)
One (1) delegate from each affiliated club in each Branch.  Such delegates shall be nominated by their Clubs and notified directly to the Irish Hockey Office seven (7) days prior to the AGM or Special General Meeting. 

(d) 
If any nominated delegate(s) in (b) and (c) above cannot attend, they may be substituted, provided the name(s) of the substitute(s) are sent in writing (see Section 37) to the Irish  Hockey office not later than 4.00 p.m. on the evening prior to the day of the scheduled meeting
14.
FINANCE

(a)
The financial year of the Association shall end on 31st December in each year.

(b)
A Balance Sheet and Income and Expenditure Account shall be prepared in respect of each financial year as soon as possible after the end of that financial year and shall be audited by a suitably qualified Auditor(s) approved by the Board and ratified annually at the AGM.

(c)
A copy of the audited accounts for the previous financial year shall be circulated to the Officers, members of the Management Board, Honorary Secretaries of each Branch, the Irish Universities Hockey Association and the Colleges Association, at least twenty one (21) days prior to the AGM.

(d)
The Finance Officer shall be responsible for the current accounts, deposit accounts or other accounts as may be authorised from time to time in the name of the Association. Cheques shall be signed by the Finance Officer or the Chief Executive or the Executive Secretary or the Chairperson of the Management Board.  All payments over €700 and other documents relating to such accounts shall be signed by any two (2) of the above.
15.
BRANCH OPEN FORUM  

The Management Board shall meet each Branch Annually, during  the months of September, October, November & December.

The Chief Executive shall give four (4)  weeks  notice to  the relevant Branch of the date of the Branch Open Forum meeting.

Such Meetings shall take place in a location to be determined by the Branch.

The format of the meeting shall be an open forum at which  Branch Management, Clubs, Schools, Umpires may attend.


Such Meetings shall be chaired by the President or in his/her absence by the 
Vice President. In the absence of both, by a person nominated by the 
Management Board

16.
MANAGEMENT BOARD

(a)
The Association shall be governed by the Management Board. The Board shall be responsible for defining the policies of the Association and shall direct the Chief Executive in this regard. The Board shall consist of nine (9) members to include, the Chairperson,   the Finance Officer,  and seven (7) other members. The President  & Vice President shall have the right to attend any Management Board Meeting in a non-voting capacity.  
(b)
1.
The Chairperson of the Management Board  and the 
Finance Officer  shall be elected for one year at the AGM 
and shall be eligible for re election for further one-year  
periods to a maximum three (3) consecutive years.

2.   
Three members of the Management Board in rotation shall be eligible for re election  at the AGM each year to a maximum of three  consecutive years.

  
3.         The candidate elected with the lowest vote shall be   
obliged to seek re election at the following AGM.

 (c)
The Chairperson shall chair the Management Board Meetings and in his/her absence the Vice-Chairperson shall chair the Meetings.  In the absence of both, a chairperson shall be elected from those present and entitled to vote.

(d)
The Chief Executive shall attend each Management Board Meeting but shall not have a vote.

(e)
The Management Board shall have the power to fill any vacancy arising on the Management Board during the year.

(f)
The Management Board shall meet at least six (6) times each year.

(g)
The quorum for meetings of the Management Board shall be five (5) members present and entitled to vote.

(i)
Every resolution validly proposed and seconded at the Management Board meetings shall be decided by a simple majority of those present entitled to vote and voting.  Except as mentioned in (j) below, no person shall cast more than one vote.

(j)
In the case of equality of votes, the Chairperson of the meeting shall have a second or casting vote
17.
POWERS AND DUTIES OF THE MANAGEMENT BOARD

Subject to the overall authority of a General Meeting, the Management Board shall be responsible for governing the Association. 

The role shall include, but shall not be limited to :
(a) To ensure that the Association complies with its governing document and any other relevant legislation or regulations.

(b) To ensure that the Association pursues its objects as defined in its Constitution. 

(c) To ensure the Association uses its resources exclusively in pursuance of its objects.

(d) To contribute actively to the management board members’ role in giving firm strategic direction of the Association, setting overall policy, defining goals, setting targets 
and evaluating performance against agreed objectives.

(e) To set and agree Terms of reference for Sub Committees and  Working  Groups 

(f) To promote the good name and values of the Association.

(g) To ensure the effective and efficient administration of the Association.

(h) To ensure the financial stability of the Association. by keeping the financial position of the Association under constant review, authorising overdrafts where necessary, and approving and monitoring budgets
(i) To protect and manage any property of the Association and to ensure the proper investment of the organisation’s funds.

(j) To appoint a Chief Executive and monitor his/her performance.

(k) To appoint a Chair to any Sub Committee(s) of the Board as required 

(l) To nominate  and appoint members to and  remove members from Board Sub Committees as provided in Sections 19 - 22 of the Constitution.

(m)  To hold one (1) Annual localised meeting in each Branch, namely the Branch Open Forum, with the Chief  Executive  in attendance. Where two Branches exist in a province there shall only be one joint Meeting with those Branches.
(n) To appoint Chairpersons and members to and to remove members from Working Groups as provided in Sections 23 - 27 of the Constitution.
(o) To hold one (1) Annual localised meeting in each Branch with the Chief Executive in attendance. Where two Branches exist in a province there shall only be one joint 
Meeting with those Branches.
(p) To appoint or nominate  members to represent the Association on relevant external bodies.
(q) To appoint and remove International Management teams.
(r) To call when necessary, a Special  General Meeting of the Association.

(s) To nominate Trustees.

(t) To appoint staff as required.
(u) To approve Honorary Life members as provided in Section 4 of the Constitution.

(v) To appoint working sub committees as may be required.

(w) To appoint such Disciplinary and Appeals Tribunals as may be required.
18.
MINUTES

Minutes shall be taken of all proceedings of Annual and Special General Meetings,   Management  Board  Meetings and such minutes shall, upon questions put and a vote taken at the next meeting, be signed by the Chairperson of the meeting and when thus signed shall be conclusive evidence of the correctness of the entry.  Adopted minutes shall be forwarded to the Officers and Members of the Management Board of the  Association and to each Branch Secretary
19.
MANAGEMENT BOARD SUB COMMITTEES


There shall be the following Board Sub Committees, whose composition, 
appointment and responsibilities are set out in Sections 20 to 22, The Sub
Committees are responsible to and subject to the overall authority of the 
Management Board
(a) Finance Sub Committee

(b) Audit Sub Committee
(c) HR Committee

20.
FINANCE SUB COMMITTEE
Purpose

· To identify, secure and maximise income and funding.
· To manage the annual budget and planning cycle.
· To oversee the management of the Association’s finances. 

Responsibilities

The Finance Committee has the following responsibilities: 

To identify, secure and maximise income and funding: 

· Co-opt persons, or set up a sub-committee, with the network and /or competences to maximise the allocation of funding and grants to the Association. 

· Co-opt persons, or set up a sub-committee, with the skills, competence and/or network to develop and secure additional sources of sponsorship and revenues for the Association
· Set annual targets for sponsorship and other revenues both internal and external to the game of hockey

· Develop and manage the plan to achieve the annual targets for sponsorship, revenues and grant income 
· Adhere to sports governing bodies guidelines and Association  policy  on fundraising and sponsorship

To manage the annual budget and planning cycle:

· Establish a budget planning process aligned with the Sports Council allocation of funding (main source of funding)

· Determine the anticipated budget and allocate the targets across Departments

· Support the Working Groups and Departments through the management of their annual budget in line with the constraints/guidelines provided

· Finalise the budget in conjunction with the CE

To oversee the management of the IHA Finances:

· Review financial performance (actual spend against budget) on a regular basis

· Ensure Estimate to Year End is monitored for early warning signs of over-spends

· Determine corrective actions to be taken and monitor implementation

· Support the Finance Officer and CE in the execution of statutory and audit requirements

Reporting

The Finance Committee reports to Management  Board.
Committee Members

The Committee is expected to have a maximum  eight members,   comprising of the following:

· The Chair of the Finance Committee is the Finance Officer.
· The CE

· At least one other Board member, with a particular skill /competence in Finance or securing funding

· Up to five  (5)  additional members may be co opted, with some or all of the following experiences and/or competencies:

· Government /public service network for grant allocation

· Track record of securing sponsorship arrangements with individual or corporate donors

· Access to a network of potential individual or corporate donors

· Finance and budget expertise

In addition, the Committee may chose to co-opt members to the Committee or Sub-Committee(s) for specific tasks with a clear set of objectives.

Appointments will be made by the Management  Board on an annual basis.

Other Contacts /Liaison

The Finance Committee will be expected to draw on others/consult as appropriate:

· The Audit Committee (Governance & Compliance) will establish the likely mandatory programs of work that need to be implemented in the forthcoming year

· Department Heads (e.g. High Performance) and Heads of  Working Groups’ to review budgetary performance and planning at a detailed level.

21.
AUDIT COMMITTEE


Purpose

· To audit, review and report on compliance by the Association, the Policies and Procedures of Sports Government Bodies and its own Policies and Procedures. or any statutory requirements.
· To ensure all areas of the Association has clear and measurable Performance Goals and to regularly monitor and report on performance against the Performance Goals. 


Responsibilities




Planning

· Setup an annual audit and review schedule to ensure that all areas of Policy and Procedures are reviewed on a regular basis (at least once every 3 years) 

· Identify the expertise or support required to perform the audit or review 

· Seek to identify the person(s) to perform a specific who has the necessary skills and experience to perform the role 

· Finalise an Annual Audit plan, covering the scope, timeline and planned resources and seek sign-off from the Board 

· Set up a template report for use by all audits and reviews that will seek to highlight the area(s)of weakness and the action(s) required to address them.


Compliance

· Ensure the scope of each audit is confirmed with the CE and the lead contact point prior to commencing and ensure the timeline and likely input is clear 

· Conduct the Audit working closely with the identified contact points 

· Produce a draft report and discuss the findings with the CE and lead contact point 

· Finalise the report and issue to the Management Board 



Performance Goals

· Ensure the key areas of Hockey (Grass Roots Development, High Performance, Coaching, Umpiring, etc) have documented clear and measurable goals (agreed with the Board) and regularly monitor their performance against these goals to be approved by the Management Board

· Produce an annual report on the performance of the key areas of Hockey against the Performance Goals 



General

· Ensure the CE maintains a single database of Audit actions with a supporting plan to implement the rectifying action 

· Meet with CE once a quarter to review progress and implementation of actions identified during Audits 

· Co-op expertise onto the Committee or request support for the duration of a particular audit or review to ensure the necessary competence and qualities available to perform the task 

· Set up sub-committees as necessary, comprising expertise to focus on particular areas 


Reporting


The Audit Committee reports to the Management Board.

Committee Members


The Committee is expected to have a minimum of four  members, 
comprising of     the following:

· The Chair of Audit Committee shall be a Member of the Management Board
· The CE

· Up to three (3) additional members


In addition, the Committee may chose to co-opt members to the Committee or 
Sub-Committee(s) for specific tasks with a clear set of objectives.


Other Contacts /Liaison


The Audit Committee will be expected to draw on others/consult as appropriate:

· The Finance Committee to establish that budgets and costs of programmes are aligned

· Department Heads and  Chairs of Working Groups to review their goals and performance against the agreed goals.

22.
HR SUB COMMITTEE


Purpose
· To manage the HR requirements of the staff of the Association
· To manage the HR requirements of the Board and volunteers within the Association.
· To ensure effective and efficient administration of the Association
· To recommend for appointment a CE when appropriate and monitor his/her performance.

Responsibilities

· To produce and implement an HR strategy for the Association to include staff planning and recruitment of contract staff and volunteers

· To identify potential volunteers

· To facilitate a recognition of volunteer assistance recommendation


Policies

· To ensure policies are in place for Code of Ethics and Garda Vetting

· To ensure an up to date staff policy handbook

· To ensure up to date staff contracts 

· To produce a succession and Board rotation policy


Recruitment

· To produce (in conjunction with the relevant departments/CE) a policy on recruitment and selection

· Convene interview panels for CE/Board appointments if and when appropriate

Reporting


The HR committee reports to the  Management Board.

Committee Members
The Committee is expected to have a minimum of four  members, 
comprising of     the following:
· The Chair of the Committee shall be a  member of the Management Board .
· The CE

· Up to three (3) other additional members with some or all of the following experience and competences.
· Experience and expertise in the field of HR

· Experience and knowledge of Code of Ethics/vetting policies

· Knowledge of legal issues surrounding HR

· Knowledge and understanding of Government Agency HR requirements


Other Contacts /Liaison


Chairs of Working Groups as appropriate.
23.
WORKING GROUPS
There shall be the following Working Groups, whose composition, appointment and responsibilities are set out Sections,24,25,26, 27 and 28.

 The Working Groups are responsible to and subject to the overall authority of the Management Board

(a) Competitions  Working Group
(b) Grassroots Working Group
(c) High Performance Working Group
(d) Umpire Working Group

(e) Youth Working Group
Each Working Group shall have the power to co-opt additional members as necessary.  
Each Working Group shall meet at least six (6) times each year and shall after each meeting submit minutes and a report to the Chief Executive.
The Quorum for Working Group Meetings shall be half (50%) of the membership plus one (1).

Members of staff will be ex officio members of the Working Groups.
Nominations for Chairperson of each Working Group shall be submitted to the Chief Executive, not later than 30th April prior to the date of the AGM.

The Board at it’s first meeting after the AGM will appoint the Chairpersons of each Working Group.
Nominations for membership of each Working Group shall be submitted to the Chief Executive, not later than the 31st May each year.

Following consultation by the Chief Executive with the respective Working Group Chairpersons he/she will submit to the Management Board, from the nominations received the membership of each Working Group for approval at it’s second Meeting. 
24.
COMPETITIONS WORKING GROUP

Purpose

The purpose of the Competitions Working Group is to manage all the Association’s 
competitions and to make recommendations on how the competitions may be 
improved and developed. The Association’s competitions include:
· Irish Hockey League

· Irish Cup competitions

· Interprovincial tournaments

· School tournaments

· Third Level tournaments

Responsibilities

The Competitions Working Group is authorised by the Management Board to conduct its business in accordance with the responsibilities below. These Terms of Reference may be reviewed by the Board at any time and, when appropriate, revised to accord with the changing requirements of the Association..


Strategic Direction including:
· To consider and make recommendations in respect of the structure and composition of the Association’s competitions and be involved in any decision making process in respect of the proposals. 

· To consider the role of the Association’s  competitions within the strategic development of the game as a whole and make recommendations to the Management Board as to how these may be achieved


Determine the standard Rules for Irish competitions, including:
· Rules for cup competitions, tournaments, etc 

· Registration, eligibility, postponements/abandonments, etc

Oversee sub-groups to administer Association’s specific competitions, including:

· IHL sub-group

· Irish Cups sub-group

· Interprovincial, school and third level tournaments

Administer the operations of the competitions including:

· Production of annual calendar by no later than May 31st
· Fees and fines

· Seeding of teams, allocation to pools, scheduling of dates and matches

· Management of the finals and wildcard playoffs

· Appointment of Technical Officers to specific matches where appropriate and liaison with Umpire Working Group for umpiring appointments

· Liaison with the Clubs as they prepare to host matches

· Implementation of sanctions, fines, etc.


Promotion and marketing of competitions, including:

· Keeping media informed, co-ordinating Press Releases, co-ordinating Club Press Officers input and updating the IHA website

· Liaison with the Association’s Sponsor(s)


Membership

The Competitions Working Group is expected to have a minimum of five (5) members. This shall include the Chair who will be appointed by the Management  Board.

· Chairperson, who will oversee the management of Association’s competitions

· A member with expertise in the set-up and running of competitions 

· A staff member with expertise in marketing and promotion

· A staff member to perform the administration in relation to managing the competitions

· A member with expertise in Competition Regulations who will take responsibility for appointments of Technical Officials

· Two other additional members


Reporting

The Competitions Working Group shall report to the Chief Executive. In addition the Chairperson may be asked, on occasion, to report directly to the Management 
Board.


Other Contacts /Liaison


The Competitions Working Group will be expected to draw on others/consult as 
appropriate including but not limited to:

· High Performance Director and Senior Coaches: to ensure the competition structure is contributing positively to the development of players; the competition scheduling fits with the international programme, etc.

· Umpire Working Group: work closely to ensure appointments of umpires works smoothly

· Youth Working Group
25.
GRASS ROOTS WORKING GROUP

Purpose

The purpose of the Grass Roots Working Group is to oversee the grassroots development goals within the Association’s current Strategic Development Plan and to 
approve the annual programme of Initiatives in line with the grants and budget available. 


Responsibilities


The Working Group has the following responsibilities: 


Ownership and Oversight of grassroots hockey development initiatives 
Programme including:
· Set and agree the process for assessing and selecting Grass Root Initiatives for funding and support, including the definition of criteria for approval

· Assessment and approval of Grass Root Initiatives to create the annual Development Plan

· Regular review of the progress of Grass Root Initiatives underway (whether RDO or club/school led)


Ownership and Oversight of the measurement of grassroots hockey 
development including:
· Set and agree the Critical Success Factors and Key Performance Indicators

· Oversight of the process for collection of data

· Ownership of the results

· Presentation of the performance measurement data


Membership

The Working Group should have a minimum of  three  members, comprising of the following:

· Chairperson to lead the Working Group 

· The National Development Officer

· At least one member who has experience in Club Development 

· At least one member with Schools / Colleges Development experience 


Reporting

The Grass Roots Working Group shall report to the IHA Chief Executive. In addition the Chairperson may be asked, on occasion, to report directly to the  Management 
Board.


Other Contacts /Liaison


The Grass Roots Working Group will be expected liaise with:

· Youth Working Group

· High Performance Working Group

· Regional Development Officers: to understand / consult directly on development initiatives (proposed /underway)

26.
HIGH PERFORMANCE WORKING GROUP

Purpose


The purpose of the High Performance Group is to have Ireland competing at the 
maximum of its potential at each level given the resources available. 


To oversee and direct the Talent ID Programme from Under 15 through to Senior 
International level based on the  Association’s current Strategic Plan.


Responsibilities


The High Performance Working Group has the following responsibilities: 


Ownership and Oversight of the High Performance Plan
· Liaising with the various government agencies and production of reports and grant applications as required to these agencies

· Setting and monitoring the international Programme including the Management (excluding selection) of the international squads encompassing all age groups

· Being represented on the Interview Panel for International Coaching and Managerial appointments

· Ensuring the Management Teams and players at International and Interprovincial representative level are familiar, understand and comply with the Irish Sports Council’s Anti Doping policies and procedures

· Ensuring the Management Teams and players at International and Interprovincial representative level are familiar, understand and comply with the Association’s Code of Ethics and Child Protection


Membership


The High Performance Group should have a minimum of five (5)  members, 
comprising of the following:

· Chairperson to lead the Working Group (appointed by the Management Board)

· The High Performance Director

· Former elite Athlete representation one (1) male and one (1) female

· Two external advisors

· The Men’s and Women’s National Coaches


Reporting

The High Performance Working Group shall report to the Chief Executive. In addition the Chairperson may be asked, on occasion, to report directly to the Management 
Board.


Other Contacts /Liaison


The High Performance Group will be expected to draw on and liaise with others 
as appropriate:

· Work with the Competitions Working Group to ensure that competitive structures support the high performance goals

· Grass Roots to ensure that each area of our pathways from Grass Roots to High Performance is clearly defined for players, coaches and umpires.
27. 
UMPIRE WORKING GROUP

Purpose

The purpose of the Umpire Working Group is to manage umpiring 
appointments to all  the Association’s competitions, prepare nominations for international appointing bodies, manage appointments to international matches and develop umpiring from grassroots to international level. 


The Association’s competitions include:

· Irish Hockey League

· Irish Cup competitions

· Interprovincial tournaments

· Schools tournaments

· Third Level tournaments


Responsibilities


The Umpire Working Group has the following responsibilities.

Oversee umpiring in Ireland, by:
· Working closely with provincial umpiring associations to build a national platform to develop and work with umpires;

· Developing a national approach to development, coaching and grading of umpires which is then implemented by each provincial umpiring association.


Oversee sub-groups / associations involved in umpiring in Ireland, 
including:

· Provincial Umpire Associations;

· Youth Leader Projects – Umpiring Element.


Strategic Direction, including:
· To standardise the national grading system across all provincial umpire associations;

· To develop a uniform approach to coaching umpires;

· To improve communication between provincial umpire associations;

· To improve communication with other facets in hockey, particularly coaching;

· To develop the grassroots level of umpiring through delivery of foundation courses;

· To increase youth participation in umpiring;

· To develop and support existing umpires;

· To tackle negative behaviour.


Administer the operations of umpiring, including:

· Appointment of umpires to all the Association’s national competitions indoor and outdoor;

· Preparation and submission of nominations to continental association for international appointments;

· Appointment of umpires to international competition where requested;

· Disseminate information between provincial umpire associations;

· Approve the expense claim forms submitted by umpires;

· Prepare an annual budget for umpiring in Ireland.


Membership

The Working Group is expected to have a minimum of five  (5) members, as below. This shall include the chair who will be appointed by the Management  Board.

· Chairperson to lead the Working Group. 

· A staff member to perform the administration in relation to the distribution of appointments to appropriate personnel

· 4 members from within umpiring in Ireland 2 of whom will have experience in development of umpiring and/or exposure at international level


Reporting

The Umpire Working Group shall report to the Chief Executive. In addition the Chairperson may be asked, on occasion, to report directly to the Management Board.


Other Contacts /Liaison


The Umpire Working Group will be expected to draw on others/consult as 
appropriate:

· High Performance Working Group: to ensure the development of umpiring is being given the correct exposure and umpires at all levels are being given the appropriate opportunities to develop.

· Competitions Working Group: to ensure that the scheduling of all competitions affords the umpiring working group the best platform to appoint umpires meeting the appropriate standard for the level of competition.

· Development Working Group: to garner experience and know-how from development officers on how best to structure the development of umpiring in Ireland.

· Youth Working Group: to ensure that development work in schools and with the youth leader projects affords these new umpires a school or college platform to learn and develop.

28.
YOUTH WORKING GROUP

Purpose


The purpose of the Youth Committee is to promote youth development 
initiatives and assist in the implementation of the IHA strategy of Youth 
Development.


(Youth is defined as players under the age of 21.)


Responsibilities


The Youth Working Group has the following responsibilities: 


Design and Implement a Plan of Action  which would encompass the 
following:

· Set targets for the implementation of the Code of Ethics 

· Advise and cooperate with the relevant working group on all youth matters 
· Manage the youth leadership programme

· Create an environment where youth hockey at all levels and in all facets is “FUN”.
· Establish a Youth Resource Group and identify areas where this group must be consulted. Feedback on IHA youth  initiatives must be sought from participants in order to improve its service.

· The creation of a link system between Secondary level and Third level which would ensure continuity and involvement of players 

Membership


The Working Group is expected to have a minimum of six (6) members, 
comprising:

· Chairperson, who will oversee the management of the Committee, will have expertise in initiating and driving change and with a background of youth involvement.

· An additional five (5) members  who will have experience of youth affairs

· A staff member with expertise in youth development and who will take responsibility for website and club communications 

· National Children’s Officer


Reporting

The Youth Working Group shall report to the Chief Executive. In addition  the Chairperson may be asked, on occasion, to report directly to the Management Board. 

Other Contacts /Liaison


Grass Roots Working Group


Competitions Working Group

29.
ELIGIBILITY FOR INTERNATIONAL MATCHES

A player shall be eligible to play for Ireland if he/she satisfies at least one of the following conditions:

(a)
Born in Ireland;

(b)
at least one parent born in Ireland;

(c)
at least one grandparent born in Ireland;

(d)
resident in Ireland for the three (3) years immediately preceding selection and a  regular playing member of an affiliated club or school  or third level college for at least one (1) of these years.

30.
INTERNATIONAL SELECTORS
Senior

Each Senior National coach, in conjunction with their respective Senior Branch coaches, shall be responsible for nominating players for international training sessions and practice matches under the direction of each Senior National coach.  Each Senior National coach shall be responsible for the selection of the senior international panels and the players and substitutes for each game.

Under 21

Each Under 21 national coach, in conjunction with their respective Under 21 Branch coaches, shall be responsible for nominating players for international training sessions and practice matches under the direction of each Under 21 National coach.  Each Under 21 National coach shall be responsible for the selection of the Under 21 international panels and the players and substitutes for each game.

Under 18

Each  Under 18 national coach, in conjunction with their respective  Under 18 Branch  coaches, shall be responsible for nominating players and selecting the Under 18 international  panels for training sessions and practice matches under the direction of each Under 18 national coach until the final  twenty (20)  are selected.  Each Under 18 national coach shall be responsible for the selection of the Under 18 international panels and the players and substitutes for each game.

Under 16

Each Under 16 National coach, in conjunction with their respective Under 16 Branch coaches, shall be responsible for nominating players and selecting the Under 16 international panels for training sessions and practice matches under the direction of each Under 16 National coach until the final twenty (20)  are selected.  Each Under 16 National coach shall be responsible for the selection of the Under 16 international panels and the players and substitutes for each game.

31.
DISCIPLINE

(a)
In the event of any affiliated club, school, third level college, Association, Branch, official, player, coach, umpire or member of an affiliated club, school third level college, Association being reported to the Chief Executive for an alleged breach of the Rules and Constitution, or misconduct which is alleged to have brought the game into disrepute, the Management Board shall appoint a Disciplinary Committee of not less than three persons to enquire into the alleged offence

(b)
If after fully investigating the alleged breach of misconduct and if the allegation is proven the Disciplinary Committee shall have the authority to expel or suspend the offending club, school, third level college,  Association, Branch,  official, player, coach, umpire or member or  to deal with the matter in such manner as the Committee considers fit.  The decision of the Disciplinary Committee shall be conveyed in writing by the Chief Executive to the offending club, school, third level college, Association, Branch, player, coach, umpire or member within seven (7) days of the hearing.

(c)
Any club, school, third level college, Association, Branch, official player, coach, umpire or member found guilty by the Disciplinary Committee shall have the right to appeal to an Appeal Tribunal appointed by the Management Board against any decision or punishment imposed by the Disciplinary Committee but such appeal must be lodged in writing with the Chief Executive within fourteen (14) days of the notification of the decision of punishment.  The appeal must be heard within fourteen (14) days of its receipt by the Chief Executive.  No member of the Disciplinary Committee shall be a member of the Appeal Tribunal.
32. 
APPEALS

In the event of an appeal in a matter, other than a disciplinary matter, any affiliate, club, school, third level college, Association, Branch, official, player,  coach, umpire or a member of any affiliated club, school, third level college, or  Association wishing to appeal shall do so in writing to the Chief  Executive of the Association. The Chief Executive who must receive the appeal within fourteen (14) days of the date of the notice of the original decision shall then convene an Appeal Commission.

The Appeal Commission shall consist of three (3) officers of the Association who may be accompanied by advisors where necessary but it shall not include any person who has had a prior involvement in the matter being appealed.  In the event of there not being three (3) officers eligible or available to form the Appeal Commission, the Chair of the Management Board shall have the power to select an appropriate person or persons to complete the Appeal Commission.  The Appeal Commission shall meet within fourteen (14) days of the date of the receipt of the notice of the appeal. 

The letter of appeal shall state the reason or reasons for the appeal and shall be supported by an appeal fee of €300.  The appellant(s) shall have the right to be accompanied at the appeal hearing by a person or persons of their choice but the names and details of such person or persons must be included in the letter of appeal.  In the event of the appeal being unsuccessful the appeal fee shall be forfeited to the funds of the Association unless the Appeal Commission decides otherwise.  The decision of the Appeal Commission shall be final and the relevant parties shall be notified of the decision in writing by the Chief Executive within seven (7) days of the hearing.
33.      APPEALS ARBITRATION

All decisions issued under the Appeals procedure set out in Articles 29 and 30 above may be appealed exclusively by referral to Just Sport Ireland, within 14 days from receipt of such decision, for final and binding arbitration in accordance with the Just Sport Ireland Arbitration Rules (Appendix 6)
See:  www.justsport.ie/mediation
34.      ORDINARY MEDIATION / ARBITRATION

All other disputes arising out of or in connection with this Constitution shall be referred to Just Sport Ireland for resolution by mediation in accordance with the Just Sport Ireland Mediation Rules. If the dispute remains unresolved at the conclusion of the mediation process, the dispute shall be referred to Just Sport Ireland for final and binding arbitration in accordance with the Just Sport Ireland Arbitration Rules. (Appendix 6)
See: www.justsport.ie/mediation
35.
DOPING CONTROL

The Anti - Doping Rules of the Association are the Irish Anti - Doping Rules as amended from time to time. (Appendix 1)

36.
CODE OF ETHICS AND GOOD PRACTICE FOR CHILDRENS SPORT IN 

IRELAND

The Association is bound by the Code of Ethics for Children’s Sport in Ireland as set out by the Irish Sports Council and the Sports Council for Northern Ireland. (Appendix 2)

37.
NOTICES

All notices required to be given pursuant to this Constitution must be in writing and shall be deemed to have been received if either:

(a)
delivered personally, 
or
(b)
sent by ordinary pre-paid post to the last known address of the intended  recipient 

In addition such notices may also be sent by either

(a)
 fax, on successful completion of the fax transmission; 
or

(b)
 e-mail.

38.
AMENDMENT TO CONSTITUTION

No amendments to the Constitution shall be made except by a resolution validly proposed and seconded at an Annual or Special General Meeting supported by not less than two thirds of those present, entitled to vote and voting.

39.
DISSOLUTION

No resolution for the dissolution of the Association shall be passed except at an Annual or Special General Meeting and supported by not less than two-thirds of those present, entitled to vote and voting.  In the event of such a resolution being passed, the Trustees shall realise the property of the Association and shall make provision for its liabilities.  The remaining assets at the date of dissolution shall be distributed in such a manner as shall be determined by an Annual or Special General Meeting, or if such a meeting so decides, by the Management Board.

40.
IRISH UNIVERSITIES HOCKEY ASSOCIATION CONSTITUTION

The Irish Hockey Universities Association is established under the authority and control of the Irish Hockey Association and is represented at the Irish Hockey Association as member(s) of the Advisory Council. It shall be governed by its own Constitution. (Appendix 4)
41.
IRISH COLLEGES ASSOCIATION CONSTITUTION

The Irish Colleges Hockey Association is established under the authority and control of the Irish Hockey Association and is represented at the Irish Hockey Association as member(s) of the Advisory Council.  It shall be governed by its own Constitution. (Appendix 5)
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