Club Development Plan 

…….. Hockey Club

Year

1. Club Vision:

A vision for where the club wants to be in five years time. This will form the basis of your development plan as all goals should work toward achieving the vision.

2. Club Overview

Please see the Guide for Producing a Hockey Club Development Plan for information to include here. Please tailor it to your club.

3. Club SWOT Analysis

The strengths of insert club name are as follows:

1.

2.

3.

Please add as many points as needed.

The weaknesses of insert club name are as follows:

1.

2.

3.

Please add as many points as needed.
The opportunities for insert club name are as follows:

1.

2.

3.

Please add as many points as needed.
The threats facing insert club name are as follows:

1.

2.

3.

Please add as many points as needed.
4. How will your club realise its vision?

Goal 1: Volunteering
Goal 2: Communication
Goal 3: Grass Roots and Young People
Goal 4: Coaching and Coach Education
Goal 5: Club-School Links
Goal 6: Umpiring
Goal 7: Code of Ethics
Please insert any other goals that you feel are applicable to your club. Please see the Guide for Producing a Hockey Club Development Plan for information to include here. Please tailor it to your club.
5. Action Plan
Details of how you will achieve the goals above. Please see the Guide for Producing a Hockey Club Development Plan for information to include here. Please tailor it to your club.
Goal 1: Volunteering

	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 2: Communication
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 3: Grass Roots and Young People
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 4: Coaching and Coach Education
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 5: Club-School Links
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 6: Umpiring
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 7: Code of Ethics
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed

Goal 8: As required by your club
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed
Goal 9: As required by your club
	Objective
	Who
	How
	When
	Cost
	Key Performance Indicator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· Add more rows as needed
