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A GUIDE TO PRODUCING A HOCKEY CLUB

DEVELOPMENT PLAN

Introduction

The club development plan is designed to help hockey clubs plan for the future. The are many reasons for planning such as for survival, to attract new members, start or develop junior hockey, increase the number of coaches and umpires, value your volunteers and increase the number of members in administrative club roles, develop links with local authorities, schools, universities, Further Education Colleges and other local organisations who support hockey development.

A hockey development plan is your clubs future, its overall aims and the way in which the club will achieve them. Much of the information may already be available, the development plan is a vehicle whereby that information can be pooled together to form a coherent way forward. It is a working document, which should be easy to read and therefore it should be kept clear concise and simple. Guidance and support is available from the National Development Officer and the Regional Development Officer of the Irish Hockey Association.

Responsibility

It is important that your club’s development plan is overseen by a designated person (Club Development Officer for instance) or a development committee to ensure that the plan is completed and submitted to your branch on time, so that it can be incorporated into the branch’s development plan. This will help the branch produce their plan and apply for funding  for initiatives within the province, which will benefit your club – e.g. mini-hockey tournaments, equipment etc. 

The role and responsibilities of the club development officer can be found on the final page of this document.

Contents  

Your development plan should look at three key areas in its current status: 

1. The club’s current position - Where are we now? 

2. The outcomes of specific objectives achieved by the club - Where do we want to be? 

3. What are these objectives and how do we implement them - How do we get there?

Within the plan, each club should set themselves goals and objectives for the lifetime of the plan. These goals should need to be S.M.A.R.T. in their design and composition; 

· Specific 

· Measurable  

· Achievable 

· Realistic  

· Time Bound

E.g. – To host a mini-hockey tournament by March 2008 involving six other clubs

The plan should also include the following:

· A Vision for where the club sees itself – this can incorporate key development objectives. 

· Aims & Objectives – what the club will look to do over the lifetime of the plan. 

· Actions – how the club will achieve these objectives. 

· Progress – when and how the plan’s implementation will be reviewed and updated.

· Measurement and Evaluation Process – how to gauge the plan’s implementation and success. 

CLUB DEVELOPMENT PLAN – ESTABLISH CURRENT POSITION

Where are we now? 

Gather information to build a detailed picture of your club as it is today. You may wish to carry out an audit of your club to form a starting point or build on an existing development plan. Information should be factual and provide firm foundations on which to build.

Key areas to take into account are: 

· Your clubs strengths and weaknesses (internal)? 

· What opportunities and threats may face your club (external)?

These will allow you to build and design the main components of your plan.

Gather information about the clubs members – who makes up the club? 

· How many players, volunteers, club officers etc? 

· What are their ages? (E.g. 25 U15 girls, 15 U15 boys, 34 senior women etc). 

· How far do they travel to get to your club? 

· Playing versus non-playing membership?

· How much do they pay to participate in hockey at the club? 

· Has membership increased, decreased or remained the same in the last year? 

· What is your potential membership? 

· How does your membership compare with other clubs in your area? 

· What do you know about people’s skills and how you can utilise their skills as potential volunteers? 

Gather information about your club and its activities. 

· What do you offer? – junior hockey, social hockey, vets hockey etc. 

· How successful have you been in competition over the past few years? 

· Which activities attract the most support? 

· How many training sessions do you run each week? (breakdown by age/ability) 

· Do members have the opportunity to socialise? 

· Who makes the decisions? 

· How do you elect your committee members? 

· How many volunteers do you need? 

· How do you communicate with your members e.g. newsletters, notice boards and are these effective methods? 

· What is your volunteer policy? 

· What is your policy on child protection? 

· Do you have a Constitution or Club Charter?

· Do you have your own pitch, clubhouse, place to entertain visiting teams, hold committee meetings etc?

Gather information about your coaches and club officers. 

· How many active coaches, tutors and/or officials do you have and what do they do? 

· What qualifications do they hold? 

· What training have they done this year? 

· How many volunteers, coaches, leaders and officials to you need to sustain your programme of activities? 

CLUB DEVELOPMENT PLAN – WHERE DO YOU WANT YOUR CLUB TO BE IN FIVE YEARS TIME?
Agree a clear vision for the future (the clubs dream for the future) and a time scale within which to work. You may want to break down the vision into short, medium and long-term. The vision(s) will then be broken down into specific aims, which describe what you want to do. Much of the information gathered to establish your club’s position in the ‘where are we now section’ will assist you in setting your aims for where you want to be. 

CLUB DEVELOPMENT PLAN – HOW WILL YOUR CLUB REALISE ITS VISION?

Each aim should have a set of objectives – which describe how you are going to achieve it. They should provide a very clear focus for all the work that will take place over the next few years. Decide what you want to achieve, for whom you want to achieve it, why you want to achieve it, when you want to achieve it by and how you know when you have achieved it. Therefore, each objective should embody S.M.A.R.T. (as detailed above).

You should be able to group most of the objectives under main headings such as: 

· Volunteers – recruitment, training and development (which could include players, umpires and coaches) of the clubs volunteers.

· Communication – the communication methods in which the club relates information to its members and to the provincial branch.

· Grass Roots and young people – how the club provides for younger players and their development including the implementation of mini-hockey at the club. 

· Coaching and Coach Education – how the club recruits, support, rewards and improves its coaches.

· Club/School Links – how to engage local schools in hockey and link participation in schools to participation in your club.

· Umpire Development – improving umpiring participation and standards within the club, encouraging younger members into umpiring etc.

· Code of Ethics – recognition of a club child protection officer and the implementation of the code of ethics for children’s sport across the club.

Other headings that the club may want to consider include:  

· Finance and administration. 

· Fundraising and social activities – how the club raises finance to support travelling teams, pay for pitch hire etc. 

· Links and partnerships with the local community. 

· Facilities/equipment.

CLUB DEVELOPMENT PLAN – THE ACTION PLAN

The plan may now be broken down into actions – the action plan. This determines: 

· Who will carry out the objectives? 

· What they will do? 

· Where they will do it? 

· When they will do it?

Reflection and Evaluation 

Monitoring progress at established intervals throughout the implementation of the plan is essential to ensure its success. Set realistic timescales and try to stick within them. The plan can be amended and updated if necessary. 

Examples of Hockey Club Development Plans

    Example One

	AIM
	OBJECTIVE
	WHO
	WHAT/HOW
	WHERE
	WHEN
	ACHIEVED/

EVALUATE

	Grass Roots Hockey
	Host a mini-hockey tournament.
	John Smith
	Mini-hockey tournament 

Should be self funding – approx €500

Involve 6 other clubs

Club volunteers to run event under J Smith

Mini-hockey equipment to be booked from branch
	Club pitch
	15 March 2010
	Clubs Contacted – y/n

Pitch Booked – y/n

Equipment Booked – y/n

Parents Informed – y/n

Umpires organised – y/n

	Coach Education
	Improve standard of youth coaching within club
	G. O’Callaghan

M. Smith

Other junior coaches
	Attendance at Level 1 Coaching Course

Subsidise travel and attendance fee expenses

Organise assessment by tutor
	Grange HC
	25/26 June 2010
	Courses booked – y/n

Attendance Confirmed – y/n

Course paid For – y/n 




Example Two

	DETAILED ACTIVITY
	TIMESCALE
	TARGETS*
	RESOURCES**
	OUTCOMES***

	Host day-long mini-hockey tournament 


	15 March 2010
	Involve participation from 6 other clubs including boys and girls
	Lead – John Smith

Tournament should be self-funding.

To be run on Saturday
	1. – J. Smith appointed lead

2. – Clubs contacted

To be completed

after event/timeline or once milestones reached


* What you are aiming to achieve?

** To include lead person, financial implications, facility and timings.

*** What you have achieved against your targets?

Summary

The Club Development Plan is vital in the future of YOUR hockey club. Effective and efficient plans will address areas such as Volunteer Recruitment, Retention and Recognition, Coach Education, Mini-Hockey, Fund Raising, Local Community Links and Child Protection schemes.  

CLUB DEVELOPMENT OFFICER

Background
Producing a hockey development plan allows your club to outline its future, including its overall aims and how the club will achieve them. Submitting the club’s development intentions to the affiliate branch allows each club to be included in the branch’s submission to the IHA. This is the most efficient way of accessing support via the branch’s development fund. The Club Development Officer is a vital component in ensuring that this process is successful.
What is my role?

The role of the Club Development Officer is to work with the Club Committee and the Regional Development Officer (RDO) to maximise the development opportunities for all members of the club - players, coaches, umpires, supporters, volunteers etc. This involves managing the implementation of the club development plan and enabling the objectives of the plan to be achieved.  They should attend the Committee meetings and AGM. Guidance and support is available from the RDO.

What are the responsibilities of the CDO?

The responsibilities of the CDO centre on the club development plan. These responsibilities can be overseen by a CDO or by a club development committee headed by the CDO.

The key responsibilities of the CDO include:

· Coordinating the production and submittal of the club development plan

· Coordinating volunteers and delegating tasks to aid the implementation of the club development plan

· Overseeing and managing the implementation of the club development plan

· Acting as your club’s point of contact with the RDO

Who will I be responsible to?

The Club Committee
What else can you tell me about the role?

This is an exciting role because it offers the officer an opportunity to play a part in the development not only of the club as a whole, but also of every individual member. A close working relationship with the Club Committee, the local RDO and Regional Hockey offices is important. 

What tasks are involved?

Tasks will include:

1. Writing a Club Development Plan – utilising the knowledge of committee members and the RDO

2. Meeting with RDO

3. Working with the Club Committee to monitor progress and implementation of the club development plan

4. Ensuring that club members are aware of the club development plan and what the club is trying to achieve
5. Recording the number of players participating in development initiatives
