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CLUB DEVELOPMENT OFFICER

Background
Producing a hockey development plan allows your club to outline its future, including its overall aims and how the club will achieve them. Submitting the club’s development intentions to the affiliate branch allows each club to be included in the branch’s submission to the IHA. This is the most efficient way of accessing support via the branch’s development fund. The Club Development Officer is a vital component in ensuring that this process is successful.
What is my role?

The role of the Club Development Officer is to work with the Club Committee and the Regional Development Officer (RDO) to maximise the development opportunities for all members of the club - players, coaches, umpires, supporters, volunteers etc. This involves managing the implementation of the club development plan and enabling the objectives of the plan to be achieved.  They should attend the Committee meetings and AGM. Guidance and support is available from the RDO.

What are the responsibilities of the CDO?

The responsibilities of the CDO centre on the club development plan. These responsibilities can be overseen by a CDO or by a club development committee headed by the CDO.

The key responsibilities of the CDO include:

· Coordinating the production and submittal of the club development plan

· Coordinating volunteers and delegating tasks to aid the implementation of the club development plan

· Overseeing and managing the implementation of the club development plan

· Acting as your club’s point of contact with the RDO

Who will I be responsible to?

The Club Committee
What else can you tell me about the role?

This is an exciting role because it offers the officer an opportunity to play a part in the development not only of the club as a whole, but also of every individual member. A close working relationship with the Club Committee, the local RDO and Regional Hockey offices is important. 

What tasks are involved?

Tasks will include:

1. Writing a Club Development Plan – utilising the knowledge of committee members and the RDO

2. Meeting with RDO

3. Working with the Club Committee to monitor progress and implementation of the club development plan

4. Ensuring that club members are aware of the club development plan and what the club is trying to achieve
5. Recording the number of players participating in development initiatives
