Young People as Volunteers
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Young people are central to many clubs as players, spectators and volunteers. These Top Tips will give you guidance on how to engage this specific group of people as volunteers.

Throughout this text, reference is made to hockey 'clubs’. This term is used to include all sports organisations, such as leagues, county and area associations, and other community groups that provide sporting opportunities, whether in an organised setting or a more informal environment.

‘It should be natural for young people to volunteer and natural for organisations to either offer young people the opportunity to volunteer, or support them in doing so.’
Sport has a great deal to offer young people and they have a great deal to offer in return.

Benefits of recruiting young volunteers
For the club 
· Energy, inspiration and enthusiasm 

· Have different skills to older volunteers (eg media assistance, IT and web designing skills) 

· May bring new ideas 

· Able to relate to other young people in the club and reflect their needs 

· Provide a bridge between younger and older members of the club 

· Ensure sustainability of the club 

· May attract other young people into the club 

· Have pride in the facilities – this may reduce vandalism 

· Increased numbers of volunteers for the club

For the young people
· An opportunity to have fun outside the school environment 

· A healthy opportunity (eg tackling obesity through sporting activities) 

· Educational opportunities – learn through doing; a compliment to formal education 

· Qualification opportunities 

· Good for the CV 

· Development of good citizenship skills 

· Personal and social development:

– May help increase confidence

– An opportunity to become part of a varied team

– Enables them to meet new people from a variety of age groups

– A good place to meet new friends

· Gives them a stake in the community – an opportunity to become involved with community activities

· Gives them a sense of pride

· Gives some young people a safe place to go

Recruiting young volunteers
You may wish to consider the following if you are recruiting young people:

· Reflect the different motivations that young people will have to volunteer.

· If possible, include young people in designing your recruitment campaign. Concentrate on working with other local groups/organisations and peer-to-peer recruitment methods.

· Campaigns should concentrate on ‘taking action to deliver results’ – what will the outcomes be for a young volunteer?

· Use new media platforms to communicate messages (eg on the website or by using text and interactive methods).

· Work with Student bodies to attract those still in education.

· Work closely with educational institutions and local sport partnerships – they have often already done the recruitment and are looking for placements for their young people!

Also view ‘Finding New Volunteers’ Top Tips for general advice
Potential barriers to young volunteers
Potential barriers to young volunteers include: 

‘volunteering is boring’ 

· Use high-profile events to highlight the range of opportunities available 

· Provide a fun environment 

· Celebrate and recognise the work of volunteers 

· Recognise the need for personal/professional development by alternating roles to decrease boredom (don’t keep young people in one role for too long)

‘volunteering is badly organised’ 

· Put a well-thought-out management system in place to support young volunteers 

· Don’t recruit them if there aren’t clear opportunities for them 

· Provide a proper induction for them when they join 

· Reflect the needs of individuals and match those to the needs of the club

‘volunteering isn’t for people like me’ 

· Ensure your club literature reflects all young volunteers, as well as others 

· Liaise with other agencies working with young people to spread the message of the opportunities for all in volunteering 

· Look at how your club is managed – you may need to make internal management changes to become more attractive to a wider range of the community, including young people

‘I haven’t got time!’ 

· Ensure you promote how volunteering can help young people meet some of their other targets (eg additional qualifications, work experience, good addition for the CV, meeting new friends, having fun)

‘they think I need babysitting and constant support’ 

· Child protection is important and should not be seen as ‘looking after time’ without any benefit in return, so ensure your child protection policy is up to date and being implemented correctly 

· Work on educating your club members on the benefits of young volunteers 

· Bring in a ‘buddying’ system with other young people who can act as mentors to new volunteers

Retaining young volunteers
First of all – don’t expect them all to stay forever! Many will go to university or you will lose them while they establish their career. However, if they have had a good experience, they are much more likely to stay or at least return to you (or sport) at a later date.

Retaining young volunteers is similar to retaining any volunteers, but they may be more motivated by qualifications, award schemes and having fun than older volunteers.

Have a volunteer coordinator who has a particular responsibility to look after the young people (perhaps acting as a mentor), who keeps the young people motivated and busy within the club. Don’t be worried about giving young people responsibility if they want it.

