Events – Information for Event Volunteers
Did you know that nearly three hundred thousand people in Ireland are sports volunteers? Sports events would definitely not happen without them. From the estimated 70,000 volunteers required at an Olympic/Paralympic Games through to the five or six volunteers who may be required for a small community activity, they are vital to all events – in fact, most event organisers are also volunteers!

The emphasis of these Top Tips is on local to county level events, but the basic principles apply, whatever the scale of the event you are involved in. 

Why do you Want to Volunteer for an Event?

Everyone has different influences that motivate them to volunteer and it is important to understand what your own needs are before jumping into volunteering for any activity. If you answer ‘yes’ to any of the following, you will probably gain lots from event volunteering:

· I enjoy the ‘buzz’ and excitement of large groups of people. 

· My time on a regular basis is quite limited, but I can give blocks of time. 

· I am interested in learning more about managing events. 

· I want to work with people and need to improve my communication skills. 

· I think I may wish to change career, but I don’t have a lot of time to try new things. 

· I have a specific skill, such as announcing, presenting, tournament organisation, first-aid/medical skills, which I would like to use in a sports environment. 

· I want to learn new skills to improve my CV and enhance my experience. 

· I love a particular sport (or sport in general) and I want to be involved. 

· I want to learn to be an official. 

· I want to meet lots of new people and learn about different cultures.

It is fine to have your own aims for volunteering at an event. In fact, you will get more out of your volunteering experience if you have selected an event opportunity which gives you some positive personal outcomes, as well as supporting the community, sport and/or club/organisation.

Finding an Event

Events usually find you! Often, people are roped into a sports event because a member of the family or a friend is involved with the organising club or sport. However, if this is not the case and you are looking for opportunities, you may want to approach the following organisations, who will guide you in the right direction:

· National governing bodies of sport (NGBs) 

· Local sports partnerships (CSPs) 

· Local authority leisure departments 

· The local volunteer centre 

· Event volunteer programmes that some cities/areas have
· Local clubs/organisations who may run events 

· Volunteer Ireland – an online directory of volunteering opportunities

What Should you Expect from an Event Organiser?

Before the Event Starts

Once you have been recruited into an event, you should expect the organiser to provide you with the following, ideally in a volunteer handbook, but at the very least in a letter or during a briefing:

· What the aim of the event is. 

· What time you are expected to be at the event. 

· What you should wear (or details of the uniform you will be wearing). 

· Whether food and drink will be available (if the event is longer than half a day, food should be provided, and drinks should be available anyway, particularly if it is likely to be hot). 

· Information on breaks (although this may need to be flexible). 

· What tasks you will be expected to complete (a written role outline would be really useful to you). 

· Where the event is and where you should report to on arrival. 

· Who you should report to on arrival. 

· Any travel/car-parking information (car-park passes if applicable) 

· A code of practice (see below). 

· A smoking policy/information relating to smoking at the event. 

· Health and safety information. 

· Any forms which may need to be returned before the event (Police disclosure information, emergency contact details, any medical information which may be important, etc). 

· Any other specific information which is particular to the event. 

· An expenses claim form or details about how to claim expenses. 

· Contact details for the organiser – pre-event and on the day – emergency procedures, where first aid is available, key contacts – with their area of responsibility – background to the event, etc.

During the Event

· Regular breaks (with food provided if longer than half a day). 

· Access to drinks. 

· A safe activity environment. 

· A quick and easy way to communicate with a supervisor or Event Organiser. 

· Any equipment which is vital for completing your task(s). 

· Support to help you complete your task(s).

After the Event

· Thanks for your contribution. 

· Feedback on the success of the event (this is a nice to have, rather than a 

must-have).

What the Event Organiser Will Expect from You

Events have to be well organised, and require a certain level of service from their workforce, volunteer or otherwise. This is often driven by health and safety issues. However, due to many other reasons, discipline within the team is very important. As a result of these reasons, an Event Organiser will expect the following from you:

· Commitment (maybe in writing) and reliability. 

· That you can do what you say you can. 

· Punctuality. 

· Flexibility. 

· Honesty. 

· A positive appearance – that you look clean and tidy and are wearing the appropriate clothing. 

· That you can work as part of a team. 

· Willingness to take orders and efficiently carry them out. 

· Willingness to meet deadlines. 

· Willingness to follow health and safety guidelines. 

· Willingness to undertake any necessary skills and training. 

· Ability to communicate with people (in most cases). 

· That you want to have fun!

Remember – you will often be the face of the event to the public/participants and, as such, you are an ambassador for the Event Organiser, as well as for yourself!

Codes of Practice and Discipline

Many events, particularly those involving young people, are now introducing a code of practice for participants, spectators (including parents), volunteers, coaches and officials. It is particularly important to provide good role models for young people, but it is also important to ensure that volunteers at all events are polite to each other, their coordinators and people attending. The type of things you may find in a code of practice are listed below:

· Policy on alcohol and drugs. 

· Equal opportunities good practice. 

· Child protection good practice. 

· Smoking policy. 

· Commitment to respect for other team members, volunteers and participants.

Some codes of practice may contain other issues which may be specific to an organisation or activity, eg some organisations need to be very careful about confidentiality, and you should be prepared to sign and adhere to any reasonable code of practice.

Remember – Event Organisers really don’t like disciplining volunteers, because they are so valuable to them, but they will if serious breeches of the code of practice are made. You are not immune to sanctions just because you are a volunteer.

