IRISH HOCKEY ASSOCIATION MANAGEMENT BOARD MEMBER - ROLE DESCRIPTION
Management Board Duties
1. To ensure that the IHA complies with its governing document and any other relevant legislation or regulations.

2. To ensure that the IHA pursues its objects as defined in its Constitution. 
3. To ensure the IHA uses its resources exclusively in pursuance of its objects.

4. To contribute actively to the management board members’ role in giving firm strategic direction to the IHA, setting overall policy, defining goals, setting targets and evaluating performance against agreed objectives.

5. Setting and agreeing Terms of reference for Sub Committees and Development Groups 
6. To promote the good name and values of the IHA.

7. To ensure the effective and efficient administration of the IHA.

8. To ensure the financial stability of the IHA.
9. To protect and manage any property of the IHA and to ensure the proper investment of the organisation’s funds.

10. To appoint a Chief Executive and monitor his/her performance.

11. To appoint a Chair to any Sub Committee(s) of the Board as required 
12. To nominate members to Sub Committee(s) as required 
Other Duties
In addition to the above duties, each committee member should use any specific skills, knowledge or experience he/she has to help the committee reach sound decisions.

This may involve:

· Scrutinising committee papers

· Leading discussions and/or speaking at IHA events
· Focusing on key issues

· Providing guidance on new initiatives

· Other issues in which the committee member has special expertise

Management Board Member Person Specification (Essential)
1.
Commitment to the IHA
2.
Willingness to devote the necessary time and effort

3.
Strategic vision

4.
Good, independent judgement

5.
Ability to think creatively

6.
Willing and able to contribute to all aspects of IHA strategy
7.
Understanding and acceptance of the legal duties and responsibilities 

8.
Ability to work as a member of a team

Management Board Member Person Specification (Relevant areas of expertise sought)

1. Financial and/or fundraising experience and skill

2. HR experience and knowledge

3. Knowledge and expertise of governance and compliance procedures for companies

4. Experience in facilitating meetings

5. Legal knowledge and experience

6. Strategic planning expertise

7. Communication planning experience both for internal and external purposes

8. Marketing and PR expertise

9. Use of IT expertise to assist making the organisation more efficient in its operation
10. General knowledge or expertise of running a Governing Body or Club.
Chairman of Management Board Specification
In addition to the above duties and criteria for selection the following additional attributes would be of assistance in the role of Chairman.
· Previous experience of Chairmanship of a sporting body.
· Flexibility to attend mid week meetings. 

· Understanding of the various funding agencies which support Hockey.

· Strong interpersonal skills.

· The ability to lead the Association through a continuing environment of change.

· In conjunction with Chief Executive to address and resolve urgent matters which need to be resolved in the absence of Board meetings.

· Liaise with Board members to create a strong and cohesive Board.

· Ensure the objectives of the Strategic Plan are delivered
